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School Committee Meeting
Budget Update as of 3/16/22
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AGENDA

• FY23 Total Budget Landscape and Budget Development 

Timeline

• School Based Budget Allocations

• Community Feedback and Overall Next Steps
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The Budget Landscape includes funding sources including state/local aid, grants and offsets using revolving 

accounts.  Our budget must be built using preliminary numbers for state aid and estimates for grants since the 

allocations are not released until the summer.
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January 

Update CBA, health and other 
contractual known increases

Wait for Governor’s Numbers, 
review grants and revolving 
account balances to determine a 
tentative overall budget amount to 
start process with

DONE

February

Update with programmatic 
changes and determine a 
proposed SBB amount including 
FSF pool and supplements

Two budget summits are held to 
update School Site Councils on the 
budget process.

DONE

March

After SC approves the SBB 
amount for schools on March 2, we 
distribute the SBB amount to 
schools using weights, baselines 
and transition policies.  

On March 7th, we deliver 
allocations and workbooks to 
schools;  We heard principal 
feedback on Monday and modified 
the workbooks to better reflect 
what they requested.  Modified 
workbooks were shared on Friday.

Schools work with School Site 
Councils from March 7th to March 
22nd  to translate QIP into fiscal 
plan.

We are currently reviewing 
departmental requests from the 
Chiefs.  

March 22 - April 1st

Schools present their budget to 
central office team to ensure that 
all curriculum, regulations, 
guardrails, finances and grant 
criteria have been met.

April/May
After each school's budget has been 
approved, all budgets are merged into 
overall budget document to ensure 
balancing.

During April, forums are held to share the 
draft overall comprehensive plan/budget 
with the parents, teachers, community and 
partners.

May 4th - budget is presented to SC in final 
draft format

Public hearings are held

May 18th- anticipated day of approval

Shared with City Council for approval
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Schools develop QIPs and a Fiscal Plan 
with their School Site Councils 

Determine the SBB amt: FSF 
pool and supplements

Spread the money to schools

Schools use QIP to spend

WHERE ARE WE RIGHT NOW?
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SUMMARY OF IMPACT TO SCHOOLS
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WORKBOOKS WERE RELEASED ON 

MONDAY MARCH 7th.  SOME CHANGES WE 

HAD MADE WERE CONFUSING SO WE 

REVERTED BACK TO LAST YEAR’S 

FORMULA AND SHARED MODIFIED 

WORKBOOKS.  WE ALSO MODIFIED THIS 

SHEET TO SHOW TWO YEARS OF NEED 

BASED DATA SO SCHOOLS CAN 

UNDERSTAND THE CHANGE IN 

DEMOGRAPHICS THAT DICTATED THEIR 

NUMBERS.
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Accountability and Transparency: Despite the empowerment that schools get with Fair Student Funding, there is a high 

level of accountability too.  

The schools use the Guardrails to guide them.  Budget decisions are vetted through the following steps:

• School site council process  (CURRENT)

• Presentation to Central Office (CURRENT)

WHAT HAPPENS NEXT??
• Teacher forums 

• Parent forums

• Community forums

• Student forums

• Finance subcommittee meetings

• School Committee presentations

• Public budget hearings

• MERGE INTO BUDGET BOOK TO PRESENT TO SC
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RECAP OF WHERE THE MONEY COMES FROM 
AND WHERE IT GOES

Gov Budget 
Released

Determine SBB 
Amt

Schools Build 
Budgets/Vett

Rolled into main 
budget

Presented to 
SC/Approved

Updates after grant 
allocations received

Constant Review 
and Adjustment


